HYALITE RURAL FIRE DISTRICT
BOARD OF TRUSTEES ANNUAL PUBLIC MEETING
SYNOPSIS
DATE: JUNE 18, 2019 TIME: 7:00 p.m.
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD Board
of Trustees open public meetings are comprised of an audio recording and a written synopsis. The audio
recording is designated as the official record of a meeting. The written synopsis serves to assist the public in
accessing portions of the audio recording and is a good faith attempt to provide the public with another
method to be informed about the actions of the Board. The minutes are available to the public at
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 4541
S. 3rd Rd., Bozeman, MT, during its standard business hours.
TRUSTEES IN ATTENDANCE:
Pete Geddes
Walt Zidack
Nick Shrauger
Justin Miller
Jason Jarrett
STAFF IN ATTENDANCE:
Jason Revisky, Fire Chief
Brian Nickolay, Assistant Fire Chief
Lonna Braverman, Administrative Assistant
PUBLIC IN ATTENDANCE:
Bob Ogren
Jack Harper
Alan Harper
0:00:00

CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT
Chair Geddes called the meeting to order and reminded the public that the meeting
was being recorded.

0:00:20

PUBLIC COMMENT ON MATTERS NOT INCLUDED IN THE AGENDA
None.
HYALITE CONSENT AGENDA
Chair Geddes asked if there were any requests to remove items from the Consent
Agenda. There were no such requests. He asked for motion to approve the Consent
Agenda.
Motion: Trustee Zidack made motion to approve consent agenda as presented.
Second: Trustee Jarrett seconded the motion.
Vote: Approved
[See June 16, 2019 Board Packet for Consent Agenda items approved.]
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0:00:44

REGULAR AGENDA
Discussion and Decision – Governance Policy
Chair Geddes indicated the current Governance Policy is close to a decade old. The
Policy Review Subcommittee they met on June 10. They had received input from
Steve White on the Gallatin County’s policy.
The subcommittee wanted to make the policy more Board-oriented rather than being
operations-oriented. They eliminated the Executive Limitations section, kept the
process, and shortened and tightened it, in general. They provided the updated policy
to the Board for review and consideration.
Chair Geddes called for Board discussion. There was minor discussion and comment.
Chair Geddes will send a clean version to the Board members, and they can provide
any suggested changes, then approve at next Board meeting.
Chair Geddes asked for public comment. There was none.
Action Items:
 Include topic on next meeting agenda.

0:02:43

0:04:03

[See Attachment A for the revised Governance Policy presented by the Policy Review
Subcommittee]
Discussion and Decision — Updated Signage for HRFD Buildings
Have not received input from all vendors, so nothing to consider.
Action Items:
 Include topic on next meeting agenda.
Discussion and Decision — Sound System in Conference Room
Trustee Shrauger presented information on 3 separate sound systems – 2 wired and 1
wireless.
Chair Geddes called for Board discussion. Trustee Shrauger suggested the mid-price
option. Trustee Miller suggested using a “snake” if we use a wired system to help
control all the cords. Trustee Zidack would like to try the inexpensive wireless option.
Chair Geddes asked for public comment on the sound system. There was none.
Action Items:
 Chief Revisky will meet with Gino at Music Villa, ask him to come to the
station and make a recommendation, then test out a system.

0:19:42

[See Attachment B for 3 proposed sound systems.]
Discussion — Reader Board Signs
No further information.
Action Items:
 Include topic on next meeting agenda.
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0:20:24

Discussion — Trustee/Public Interaction at June 26 BBQ Event
Justin Miller will be at BBQ at 6:30pm. Pete Geddes will be out of town.
Chair Geddes stated he would like to see more formal interaction with public. Useful
information would be copies of the financial dashboard. DNRC and Forest Service will
bring handouts on wildfire education. Trustee Shrauger suggested the information
table be near the new truck on display.
Action Items:
 Get name tags for each Trustee.
 Make printed copies of financial dashboard.
 Set up info table near truck.

0:26:35

Fire Chief‘s Report
Chief Revisky highlighted:
 Recruit training will be wrapped up at end of June, with all recruits completing
the training.
 New R-6 truck has been returned from Pierce after being repaired, and all
equipment has been installed.
 HRFD was recently involved in 3 structure fires. Crews did excellent work,
response times were very low, and mutual aid worked well.
 Lonna Braverman is leaving HRFD, we are looking for a replacement. She is
committed to make a good transition with new person. Applications taken until
6/28.
Chair Geddes asked that any Trustee who would like to be on the search committee
should contact Jason. The Board discussed whether the position should continue at
current part-time hours, or move to full time. Lonna indicated it could be a full-time
position, since there are tasks -- such as grant application and website improvement - that are not getting done. Trustees Shrauger and Zidack would like to continue with
this as a part-time position, then could look at outsourcing some tasks as needed.
Trustee Jarrett also proposed the Board could consider 2 part time positions down
the road. Trustee Shrauger volunteered to be on the search committee.
Trustee Zidack asked if we had gotten any additional warranty from Pierce on new R6. Chief Revisky indicated Pierce gave us an additional year on the bumper-to-bumper
warranty.
Trustee Jarrett asked about possibility of adding bedrooms at Rae House. There was
discussion.
Action Items:
 Add increase of bedrooms at Rae House topic on next meeting agenda.
[See Attachment C for Fire Chief’s Report.]

0:40:10

Trustees' Activities
Trustee Zidack will follow up on bond refinancing from previous meeting.
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0:40:40

Announcements
Trustee Zidack mentioned the meeting this fall of the Trustees Association. He will
send info to all Trustees.
Next Trustee meeting will be held in August. Final date will depend on due date for
final budget request.
Action Items:
 Lonna will find out when final budget is due, then Board can set meeting date
depending on that. (July meeting will not be held.)

0:43:54

ADJOURNMENT
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Attachment A
Governance Policy Presented by
Policy Review Subcommittee
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Hyalite Rural Fire District
Governance Policy

DOCUMENT INFORMATION
Document Type:
Document Number:

Governance
2016-951

VERSION CONTROL
Version Approved By
1.0
Board of Trustees
2.0

Approved Date
July, 2016

3.0

June 10, 2019

Summary of Changes
• Original, document number unknown.
• Document number assigned.
• Standard formatting applied.
• Policy subcommittee revisions

MISSION STATEMENT
The Board of Trustees of the Hyalite Rural Fire District (HRFD) exists to exercise financial oversight and
provide policy leadership of the district and to create a culture of trust and accountability among
taxpayers and the staff and volunteers who provide emergency and fire services. provide high quality
and high value Fire, Rescue, Emergency Medical Services, and general assistance to our customers while
nurturing a dedicated, honest, compassionate, and self-disciplined Team of Responders.
•
•
•

Be Nice
Work Hard
Never sacrifice the safety of those that we serve or our Team.

GOALS
Continue efforts to engage the public leading to better understanding of and support for the HRFD.
Align community expectations with the HRFD budget.
Continue to plan for and support the district’s capital replacement funds.
Remain aware and well informed of growth patterns in the district.
Maintain positive and productive relationships with other emergency service providers/agencies within
our community.
(1) Residents of HRFD enjoy peace of mind regarding delivery of emergency and community services,
which:
• Is timely

2016-951 v2.0

HRFD Governance Policy
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•
•
•
•
•
•
•

Is consistent
Is professional and competent
Is cost effective
Meets community expectations
Provides comfort
Does not compromise the safety of our members
Develops positive relationships with partners and residents

(2) Residents of HRFD have all available resources to make informed decisions in a natural or manmade disaster or emergency. They have access to:
• Information that is timely and accurate.
• Training to deal with the consequences of an emergency.

EXECUTIVE LIMITATIONS
The HRFD Fire Chief shall not cause or allow any practice, activity, decision, or organizational
circumstance which is either immoral, imprudent, or in violation of commonly accepted business and
professional ethics.
(1) Dealings with staff, members, and residents shall not be inhumane, unfair, or undignified.
(2) Budgeting and operations for any fiscal period or the remaining part of any fiscal period shall not
deviate materially from Board GOAL priorities, risk fiscal jeopardy, or fail to show a generally
acceptable level of foresight.
(3) Information and advice to the Board will have no significant gaps in timeliness, completeness, or
accuracy.
(4) Assets (both physical and human) may not be unprotected, inadequately maintained, or
unnecessarily risked.
(5) The Fire Chief shall not cause or allow ongoing operations that are unduly unsafe or in violation of
state or federal regulations.
(6) The Fire Chief shall not fail to assure continuity of operations.
(7) The Fire Chief shall not allow himself/herself or any staff member or volunteer to be scheduled
routinely for excessive hours of work.
(8) The Fire Chief shall not fail to provide an organizational structure which results in exemplary
customer service and assists staff to reach their potential.
(9) The Fire Chief shall not fail to build and maintain a professional network for himself/herself and
seek opportunities for the same for staff and members of the department.
(10) The Fire Chief shall not fail to inform the Board what is needed to provide for adequate facilities
and amenities for service area firefighters.
(11) The Fire Chief shall not fail to inform the Board what is needed to provide for reimbursement and
benefits to maintain staff.
(12) The Fire Chief shall not provide affirmative comments regarding subdivisions in the Sourdough Fire
District which are not in compliance with our governance policy.
(13) The Fire Chief shall not fail to be engaged in the broader policy debate regarding issues relevant to
Sourdough Fire District.

2016-951 v2.0

HRFD Governance Policy
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BOARD PROCESS
The HRFD Board will approaches its task with a style that emphasizes outward vision rather than internal
preoccupation, encouragement of diversity in viewpoints, strategic leadership more than administrative
detail, clear distinction of Board and staff roles, collective rather than individual decisions, future rather
than past or present, and proactivity rather than reactivity.
More specifically, the Board will:
Operate in all ways mindful of its public trusteeship obligation to the residents of the HRFD.
Enforce upon itself and its members whatever discipline is needed to govern with excellence. Discipline
will apply to matters such as providing inspiration, direction, and control to management through
establishment of broad organizational values (GOALS) and perspectives, rather than micromanagement.
(1) Use the strengths of individual members to enhance the ability of the Board as a body to make
wise decisions.
(2) At each October meeting and as requested by a Trustee, monitor and discuss the Board’s own
process and performance, including its relationship with appointed staff. Ensure the continuity of
its governance capability through education and training.
(3) Read packet material prior to each meeting.
(4) Be accountable to the residents of the district for competent, conscientious, and effective
accomplishment of its obligations as a body. It will allow no individual member of the Board to
usurp this role or hinder this commitment.
(5) Board members who vote in the minority are free to express their dissent, but must respect the
majority decision and not undermine future Board action.
Board members will treat each other, staff, members, and the public with courtesy, dignity, and fairness.
(6) The Board chair will assure that meeting discussion content will include only those issues which,
according to Board policy, belong to the Board to decide, not the Fire Chief.
(7) Deliberation will be timely, fair, orderly, and thorough, but also efficient, limited to time, and kept
to the point.
Robert’s Rules of Order Newly Revised are observed. The Board shall strictly adhere to provisions of the
Open Meeting Act and any other State law applicable to fire district boards.
(8) The HRFD Board of Trustees will at all times adhere to its Bylaws.

FormaLed: No bullets or numbering

FormaLed: No bullets or numbering

BOARD – STAFF RELATIONSHIP
The Board of Trustees represents the districts tax payers. The fire chief is the CEO responsible for the
department’s operations. The Board balances the needs of the department with the expectations and
desires of district residents.
The Board’s job is generally confined to establishing the broadest policies and monitoring to assure that
those policies are being accomplished. Implementation of those policies and development of means to
accomplish Board goals is delegated to the purview of the Fire Chief.

FormaLed: Strikethrough

All Board authority delegated to staff is delegated through the Fire Chief. Accountability of the staff is
the responsibility of the Fire Chief.

FormaLed: Strikethrough

The Board shall not undermine the authority of the Fire Chief through private conversations with staff
and/or members.

2016-951 v2.0

HRFD Governance Policy
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FormaLed: Strikethrough
FormaLed: Strikethrough
FormaLed: Strikethrough

No individual Board member has authority over the Fire Chief. In personnel dealings with the Fire Chief,
the Board speaks with one voice.
The Board shall makes an annual evaluation of the Fire Chief during the month of January. The
evaluation of the Fire Chief shall be is based solely on performance in making progress towards
accomplishing departmental goals as established by the chief. GOALS established by the Board and on
adherence to the Board’s EXECUTIVE LIMITATIONS.

2016-951 v2.0

HRFD Governance Policy
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Attachment B
Sound System Proposals
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HRFD SOUND SYSTEM ADDITION PROPOSALS
3-Jun-19
Compiled by Nick Shrauger and Alan Harper
The following three proposals were obtained as part of the research to complete the sound system at the Sourdough Station.
Currently at the station are two ceiling speakers connected to an existing amplifier. At the May 2019 meeting a test of the system
was made to see if the existing equipment (amplifier and speakers) together with a borrowed mixer and one microphone.
This test provided satisfactory sound for all people in attendance. Public members indicated the sound was improved, and the board
voted to investigate a permanent solution.
The added sound level did not compromise the meeting recording.
Jerico Studios and Music Villa are local vendors, and the third proposal B & H is internet.
The proposal is based on having a minum of 8 microphone positions ie 5 board, 2 staff, and 1 public at podium. Each mic
has a stand and an on/off switch
JERICO STUDIOS, BOZEMAN
Item
Units Description
Cost
Total
Mixer
1
Rolls RM82 8 Chan
$225
$ 225.00
Rack
1
SKB 4u Rack case
$ 174.99
$ 174.99
Desk stand
8
OSP
$ 12.89
$ 103.12
Microphone
8
Shure SM58 w Switch
$ 104.00
$ 832.00
Cables. Mic
8
XLR, 25 foot
$ 16.99
$ 135.92 Local supplier; wired, best quality mics, $184 Cost per channel (8
Option
1
wireless mic
$ 599.99
mics) , most expensive cost for optional wireless mic.
TOTAL
$ 1,471.03

Mixer
Rack
Desk stand
Microphone
Cables. Mic
Option

2

Dennon 312X (12 Ch)

8
8
20
1

DS 7200B Adjustable
ProFormance w/sw
in house XLR
NUX Wireless plug

MUSIC VILLA, BOZEMAN
$ 180.00

NA
$ 15.00
$ 40.00

120 Local Supplier, wired, good quality mics, spare channels additional
320 channel for staff, wired mics, and spares $89 per channel (9 mics);
0 has 3 additional channels for spares, least cost for optional wireless
mic adaptor plug
$800

$ 240.00
TOTAL

Mixer
Rack
Desk stand
Microphone
Cables. Mic
Option

$360

1

Pyle Pro VHF Wireless

8

Goose neck, included

B & H INTERNET
$ 277.99

$

277.99

Wireless system; 1 yr warrenty, mixed reviews, no way to test
without purchase.
TOTAL

$

277.99

Cable connection(s?) between HRFD amplifier, and mixer is not specified.
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Attachment C
Fire Chief’s Report
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Hyalite Rural Fire District
Fire Chief’s Report
June 2019
Prepared by: Fire Chief Jason Revisky

1.
2.
3.
4.

The Hyalite Fire Department has responded to 239 calls in 2019 (through 6/17/2019).
Our current roster is at 45 members (effective 6/17/2019).
We currently have 8 resident firefighters living at the Sourdough Fire Station.
We still are staffing the Cottonwood Fire Station with our sleeper program Sunday –
Thursday nights with a crew of 5 each night.
5. We still have 3 resident renters at the Rae house.
6. We continue to perform regular training every Wednesday night at 7pm.
7. We continue to perform our twice a month command training. Command trainings are
the second and last Monday of each month at 7pm at Sourdough station.
8. The Spring 2019 firefighter recruit academy continues with 6 recruits – on schedule to
complete end of June, 2019
9. We have experienced no firefighter injuries or significant mechanical breakdowns in the
last month.
10. The Wildfire Awareness BBQ is June 26 at Cottonwood Station, 4-8pm
11. All of our apparatus are in service at this time, except for:
o New Rescue 6 – is back at Sourdough station after repairs, completing final
setup.
12. Recruiting effort underway for Administrative Assistant replacement – applications due
by June 28.
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