HYALITE RURAL FIRE DISTRICT
BOARD OF TRUSTEES ANNUAL PUBLIC MEETING
SYNOPSIS
DATE: MAY 21, 2019
TIME: 7:00 p.m.
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD
Board of Trustees open public meetings are comprised of an audio recording and a written synopsis.
The audio recording is designated as the official record of a meeting. The written synopsis serves to
assist the public in accessing portions of the audio recording and is a good faith attempt to provide
the public with another method to be informed about the actions of the Board. The minutes are
available to the public at www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire
District Administrative Offices, 4541 S. 3rd Rd., Bozeman, MT, during its standard business hours.
TRUSTEES IN ATTENDANCE:
Pete Geddes
Walt Zidack
Nick Shrauger
Justin Miller
Jason Jarrett
STAFF IN ATTENDANCE:
Jason Revisky, Fire Chief
Brian Nickolay, Assistant Fire Chief
Lonna Braverman, Administrative Assistant
PUBLIC IN ATTENDANCE:
Bob Taylor
Bob Ogren
Larry Thomas
Mike Stenberg
Craig Madson
Wayne Gipp
Kerry White
Mark & Kathy Yerger

David King
Craig White
Tony Wastcoat
Sandy Taylor
Betty McCoy
Don & Marilyn Murdock
Steve White

0:00:00
0:00:00 CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT
Chair Geddes called the meeting to order and reminded the public that the
meeting was being recorded.
0:01:03 PUBLIC COMMENT ON MATTERS NOT INCLUDED IN THE AGENDA
None
0:01:15 RECOGNITION OF OUTGOING TRUSTEE
Chair Geddes thanked outgoing Trustee Chuck Tate for his many years of
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service on the Board. He reminded the public that HRFD needs them to
participate.
0:01:36 INSTALLATION OF NEW TRUSTEE
Chair Geddes recognized Jason Jarrett, who was recently appointed to the
HRFD Board of Trustees.
0:02:01 ELECTION OF BOARD OFFICERS – CHAIR, VICE CHAIR, TREASURER,
SECRETARY
Chair Geddes called for nominations for Board Chair.
Walt Zidack nominated Pete Geddes for Chair position, there were no other
nominations. Unanimous vote in favor.
Chair Geddes call for nominations for Board Vice Chair.
Walt Zidack nominated Justin Miller for Vice Chair position, there were no
other nominations. Unanimous vote in favor.
Chair Geddes called for nominations for Board Treasurer.
Pete Geddes nominated Walt Zidack for Treasurer position, there were no
other nominations. Unanimous vote in favor.
Chair Geddes called for nominations for Board Secretary.
Pete Geddes nominated Nick Shrauger for Secretary position, there were no
other nominations. Unanimous vote in favor.
0:03:31 INTRODUCTION OF DISTRICT TRUSTEES, STAFF, AND VOLUNTEERS
Chair Geddes asked staff and Trustees to introduce themselves to the public.
0:04:26 HYALITE CONSENT AGENDA
Chair Geddes asked if there were any requests to remove items from the
Consent Agenda. There were no such requests. He asked for motion to approve
the Consent Agenda.
Motion: Trustee Zidack made motion to approve consent agenda as presented.
Second: Trustee Jarrett seconded the motion.
Vote: Approved
[See Board Packet for the Consent Agenda items approved.]
0:04:40 REGULAR AGENDA
0:04:40 Recent HRFD News Stories
Chair Geddes indicated this is the annual meeting, and wanted to keep the
interaction with the public relatively informal. He sees the main job of Board
to represent the public and make sure their tax dollars are being well spent -providing excellent customer service with the funds the public gives us. He
wants to ensure the Board continues to build a culture at HRFD that is
positive, attracts the kind of people we want to serve the public, and is
enduring. Running a fire department is expensive, and the Board is making
sure funds for capital outlays is being set aside each year.
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The HRFD Financial Dashboard was displayed and described by Walt Zidack.
He also described the expenditure approval and payment process.
Chair Geddes indicated the policies are being reviewed, updated, and posted
on the website, using a Policy Review Subcommittee of Geddes and Shrauger.
0:13:50 Board Presentation and Discussion of Current and Possible District
Finances, Issues, and Concerns
Chair Geddes praised Chief Revisky and Assistant Chief Nickolay for their
recruiting and training efforts, and developing an excellent team of volunteers.
A recent news clip about the volunteers at HRFD was played for the public
(http://nbcmontana.com/news/local/bozeman-fire-department-breaking-nationwide-trendof-volunteer-firefighter-shortage).
0:16:55 Trustee Shrauger talked about the extensive training HRFD does and the
importance of the involvement of the public.
Chief Revisky provided more details of the volunteer staff and talked about the
importance of developing young people. He also described the HRFD call
response times.
0:23:06 Chair Geddes asked the public if they had questions.
Public member Bob Ogren asked a question about any financial issues or
concerns the Board has. Trustees Geddes, Zidack, Shrauger, and Jarret
responded.
Betty McCoy asked Chief Revisky to give an update on the new rescue truck.
She also asked when another new vehicle would be needed. Chief Revisky
responded.
Betty McCoy asked if any changes were needed in the training programs and
resources. Chief Revisky responded.
0:36:35 Chief Revisky addressed a question on tenure of the volunteers.
Chief Revisky addressed a question about mutual aid relationships given some
recent issues raised about the 911 Center.
Walt Zidack addressed a question about funding a future fire station to handle
expected growth. Chief Revisky also responded.
Chief Revisky responded to a question about the expected growth pattern of
the district. Steve White also responded.
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0:50:34 Review of Bylaws and Board Policies
As mentioned previously, the Board Subcommittee is reviewing and updating
policies. The Bylaws were recently updated in that process, so there is nothing
further needed on the Bylaws now.
0:50:50 Discussion and Decision — Proposed FY2020 Budget
Treasurer Zidack presented the proposed FY2020 budgets, discussed at last
meeting. One has the addition of dental insurance for full-time employees and
one is without dental insurance. He also addressed the county budget process.
Chair Geddes asked for public comment. There was no public comment.
Motion: Trustee Zidack made motion to approve the proposed FY2020
budget, including the dental insurance (effective 7/1/2019), as presented.
Second: Trustee Miller seconded the motion.
Vote: Approved
[See Attachment A for proposed HRFD FY2020 budget to be delivered to Gallatin
County by May 23, 2019]
1:00:58 Discussion and Decision — Proposal for New Force Main by Rae Water
and Sewer District
Mike Stenberg of Hyalite Engineering, representing Rae Water & Sewer
District, presented proposal requesting easement for pipeline to convey
reclaimed wastewater across Gooch Hill Rd to some new infiltration galleries.
It would run about 10 feet south of Rae Fire Station. An old line on the north
side of Rae Fire Station would be abandoned and capped. There was
discussion on impact on ingress/egress to Rae station during construction.
David King, manager of Rae Water & Sewer, indicated old easement (on north
side of station) would be abandoned and replaced by this new easement.
There was discussion on details of abandoning the old pipe, with HRFD
stipulating it should be capped on each end.
Steve White indicated this makes sense and should be pursued.
Motion: Trustee Zidack made motion to approve pursuing easement for new
force main pipeline on Rae Station property with Rae Water and Sewer.
Second: Trustee Shrauger seconded the motion.
Vote: Approved
[See Attachment B for Preliminary Force Main routing diagram]
1:14:47 Discussion and Decision — Updated Signage for HRFD Buildings
Lonna Braverman indicated she did not have final bids for building signage,
but presented specs for the signage. The Board tabled this item until next
meeting.
Chair Geddes asked for public comment. There was no public comment.
[See Attachment C for building signage specs]
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1:16:54 Discussion and Decision — Improving Public Engagement
Board is working on acoustics in the meeting room and making sure meetings
are accessible to everyone.
Trustee Shrauger presented his research so far on a sound system for the
conference room and sought approval from board to continue getting bids.
Motion: Trustee Jarrett made motion to direct Nick Shrauger to move forward
on getting bids on a sound system for the conference room.
Second: Trustee Miller seconded the motion.
Vote: Approved
Trustee Shrauger presented information on a marquee sign for HRFD.
Motion: Trustee Shrauger made motion to continue investigating reader
board signs for HRFD.
Second: Trustee Jarrett seconded the motion.
Vote: Approved
Chair Geddes presented some ideas for how the Board could better participate
in the 3 annual HRFD events and interact more with the public.
1:28:55 Discussion — Sourdough Station Bonds
Trustee Shrauger presented information about prepaying and refinancing
bonds. The Board agreed it should consider prepayment or refinancing when
possible, but must weigh against the risk of not meeting annual operation
expenses and adequately funding capital reserve funds. Steve White indicated
it should be a standard practice of the HRFD Board to analyze bond refinance
during the timeframe it is allowed.
[See Attachment D for Station Bonds Refinance/Prepayment Overview]
1:40:16 Fire Chief‘s Report
Chief Revisky indicated he gave updates earlier in this meeting, so did not
need to present further information. He did address a public question on
issues with septic system at Sourdough station (at 1:41:46).
[See Attachment E for Fire Chief’s Report]
1:40:50 Trustees' Activities
None
1:41:06 Announcements
Policy Subcommittee will meet June 10 at 7:30am to review Governance
Policy.
1:44:20

Next Trustee meeting will be held June 18 at 7:00pm.
ADJOURNMENT
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Attachment A
Proposed HRFD FY2020 Budget to be
Delivered to Gallatin County by May 23,
2019
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Attachment B
Preliminary Force Main Routing
Diagram
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Attachment C
Building Signage Specs
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1. Sourdough Fire Station at 4541 S. 3rd Rd. – East side of building
a. Add 24" tall, 1/4" flat cut aluminum letters with stud mount -- "HYALITE FIRE
DEPARTMENT", centered over the 3 bay doors (leftmost 3 doors in picture)
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2. Sourdough Fire Station at 4541 S. 3rd Rd. – South side of building
a. existing logo to be modified:
i. 5" tall, 1/4" flat cut aluminum letters with stud mount -- "SOURDOUGH” changed
to “HYALITE”
ii. 15" tall, 1/4" flat cut aluminum letters with stud mount -- "7” changed to “6”
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3. Cottonwood Fire Station at 10200 S. Cottonwood Rd. – West side of building
a. Add 13.75" tall, 1/4" flat cut letters with stud mount, red powder coated -- "HYALITE
FIRE DEPARTMENT", centered over the 2 bay doors (above windows and lights)
b. Add 10” tall, 1/4" flat cut aluminum letters with stud mount -- "COTTONWOOD
STATION” (2 lines), centered in red part of building
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4. Rae Fire Station at 5400 Gooch Hill Rd. – West side of building
a. 14.5" tall, 1/4" flat cut letters with stud mount, red powder coated -- "HYALITE FIRE
DEPARTMENT", centered over the 2 bay doors (above lights)
b. Replace the blue sign on right side of bay doors with 7” tall, 1/4” flat cut letters with stud
mount, red powder coated – “RAE STATION” (2 lines)
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Attachment D
Station Bonds Refinance/Prepayment
Overview
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HRFD Sourdough Station Bond debt (L T Debt Group)
I was curious how the mortgage on the Sourdough Station was handled. Walt was able to give me data on the yearly
payment.
I dug into this matter as I wanted to see if was possible to prepay the loan.
I visited Finance Director Justine Swanson. She said it was possible to prepay the principal. However for details she
directed me to Bridget Ekstrom (406-556-6965) DA Davison who handled the bonds. U.S. Bank takes care of these bonds.
Bridget provided me with the following information:
1. Bond debt can be repaid, but only after ½ of the bond life has been completed. For HRFD, we are fortunate that the
bonds are 15 year. Our first day to make a bond repayment or refinancing is January 1, 2021.
2. Bonds are processes in $5000 increments. Interest rates vary. At this time we owe $460,000 in bonds with 3.875%
rate. (There are others at lower interest rates).
It is Bridget’s opinion that we would be timely in starting to consider what we might do to handle this debt. She points
out that it takes 30-60 days of notice to U.S. Bank before any action could be taken. That means we have now until
October of 2020 to research and make decisions.
I think there are three possibilities of action:
1. Do nothing.
2. Refinance (hopefully the new rate of interest would be worth the refinancing costs).
3. Begin over time to pay off principal in $5000 increments. These payments, of course, would be balanced with other
financial needs of HRFD.
It seems to me that it would be a good outreach to inform our public of this situation and that we are considering ways to
be even more fiscally prudent.
I also inquired about the interest rate we receive on our Capital Reserve Accounts. It is set by the Montana Short Term
Investment Pool (STIP). Rates vary, but information can be found on line. Currently we are earning about 2.5%
Nick Shrauger
April 22, 2019
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Attachment E
Fire Chief’s Report
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Hyalite Rural Fire District
Fire Chief’s Report
May 2019
Prepared by: Fire Chief Jason Revisky

1.
2.
3.
4.

The Hyalite Fire Department has responded to 200 calls in 2019 (through 5/20/2019).
Our current roster is at 45 members (effective 5/20/2019).
We currently have 8 resident firefighters living at the Sourdough Fire Station.
We still are staffing the Cottonwood Fire Station with our sleeper program Sunday –
Thursday nights with a crew of 5 each night.
5. We still have 3 resident renters at the Rae house.
6. We continue to perform regular training every Wednesday night at 7pm.
7. We continue to perform our twice a month command training. Command trainings are
the second and last Monday of each month at 7pm at Sourdough station.
8. The Spring 2019 firefighter recruit academy continues with 6 recruits
9. We have experienced no firefighter injuries or significant mechanical breakdowns in the
last month.
10. All of our apparatus are in service at this time, except for:
o New Rescue 6 – update.
11. Sourdough fire station septic system – update.
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