HYALITE RURAL FIRE DISTRICT
BOARD OF TRUSTEES PUBLIC MEETING
SYNOPSIS
DATE: MARCH 19, 2019
TIME: 7:00 p.m.
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman
BY: Hyalite Rural Fire District Board of Trustees
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD
Board of Trustees open public meetings are comprised of an audio recording and a written synopsis.
The audio recording is designated as the official record of a meeting. The written synopsis serves to
assist the public in accessing portions of the audio recording and is a good faith attempt to provide the
public with another method to be informed about the actions of the Board. The minutes are available
to the public at www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District
Administrative Offices, 4541 S. 3rd Rd., Bozeman, MT, during its standard business hours.
TRUSTEES IN ATTENDANCE:
Pete Geddes, Chair
Chuck Tate, Vice Chair and Secretary
Walt Zidack, Treasurer
Nick Shrauger, Trustee
Justin Miller, Trustee
STAFF IN ATTENDANCE:
Jason Revisky, Fire Chief
Brian Nickolay, Assistant Fire Chief
Lonna Braverman, Administrative Assistant
PUBLIC IN ATTENDANCE:
Larry Thomas
Bob Ogren
0:00:00
0:00:01

CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT
Chair Geddes called the meeting to order and reminded the public that the meeting
was being recorded.

0:00:07

PUBLIC COMMENT ON MATTERS NOT INCLUDED IN THE AGENDA
Chair Geddes asked for public comment on non-agenda items.
There was no comment.

0:00:12

HYALITE CONSENT AGENDA
Chair Geddes asked for motion to approve the Consent Agenda. Trustee Schrauger
asked for an explanation of Miscellaneous Revenue on the P&L statement. Chair
Geddes suggested the Consent Agenda be tabled, then come back to it after Agenda
Item 1 is completed.
REGULAR AGENDA
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0:00:38

Presentation and Discussion – Overview of HRFD Financial Reports with Q&A,
Rosie Barndt, CPA
Ms. Barndt gave background on how the District’s bookkeeping is impacted by
outside entities and why the financial statements are structured in a certain way.
She explained there are 4 entities that affect the District’s bookkeeping:
1. MT Dept. of Administration. They require an audit and they monitor the
results of the audit. They also require that all bookkeeping, accounting, and
financial statements of local governments look the same – by following their
Chart of Accounts (BARS nomenclature) and by following Governmental
Accounting Standards Board (GASB) standards.
2. GASB. National Board sets standards for all local governments. Note: Mt Dept.
of Administration may be making some changes to make compliance easier
for small local governments.
3. Montana law, through Montana Code Annotated (MCA). Requires all fire
districts adopt a budget. Also requires, our funds held by the county Treasurer
and the county produces a monthly statement for us, used to reconcile the
District’s cash.
4. Gallatin County. They post tax receipts.
Ms. Barndt stressed that it’s so important that all of the District’s financial reports
come directly out of the Quickbooks (QB) software program, since that’s where the
reconciliation is done and that’s where the HRFD Treasurer reviews. Also, the Chart
of Accounts has been set up in QB according to the standards set by MT Dept. of
Administration.

0:09:55

Ms. Barndt reviewed the financial statements and answered specific Trustee
questions. She showed expanded balance sheet, showing detail of some items. She
indicated portions of the balance sheet could be expanded to help clarify what
comprises some particular accounts. Trustee Zidack stated we should be judicious in
what gets expanded in order to maintain readability at an overview level.

0:26:45

Ms. Barndt explained how tax revenue is handled in the P&L statement.

0:31:35

Chair Geddes asked Ms. Barndt if she had any further suggestions for making the
Financial Dashboard. She indicated there is already work underway on providing
more detail on the reserves, but she believes the most important information already
appears on the Dashboard.
There was discussion about the ability and advisability of providing financial
information at a very detailed level – such as all costs associated with a specific
building or all costs associated with a specific vehicle.
Ms. Barndt also presented how robust our invoice processing procedure is, ensuring
checks and balances.
No further Board discussion. No public comment.
The Board thanked Ms. Barndt for the presentation and answering all questions.
Action Item: On Dashboard, rename “General Obligation Bond” to something like
“Station Mortgage (Gnl Obligation Bond)”
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0:48:12

HYALITE CONSENT AGENDA
Chair Geddes call for motion to accept the Consent Agenda.
Motion: Trustee Tate made motion to approve consent agenda as presented.
Second: Trustee Zidack seconded the motion.
Vote: Unanimous approval.
[See Board Packet for the Consent Agenda items approved.]

0:48:24

Discussion – Update on Trustee Election
Lonna Braverman indicated there had been one Candidate form submitted by
Jason Jarrett, but it was not valid because it was not given to the Election Dept.
before the deadline. He then submitted a Request to be Appointed as a
Trustee. The Election Department indicated he would most likely be appointed
by the County commissioners.
No public comment.

0:49:30

Discussion – Update on Replacement of Command Vehicle C-6-2 and New
Rescue Truck
Chief Revisky reported that new C-6-2 has lights and striping, but waiting for radios
to be installed. The striping will be redone, since the original work was not done well.
The new R-6 truck is in the equipment bay, still getting equipped. So far, very pleased
with the truck.
No Board discussion, no public comment.

0:51:12

Discussion and Decision – Capital Expenditure for New Extrication Tools
for New Rescue-6 Vehicle

Chief Revisky presented a proposal for purchasing new extrication equipment for the
new R-6. It is for Holmatro hydraulic tools that HRFD has used for the past few years.
The old R-6 vehicle is equipped by 15-year old TNT tools – they have issues and are
difficult to retrofit to the new R-6. The cost for the Holmatro extrication tool set is
$23,599. This would be a demo set, at a reduced cost from a new set.
Trustee Shrauger asked about what would be done with the old tools. Chief Revisky
said typically they are donated to smaller fire departments in county or state.
Trustee Shrauger asked what will be done with old R-6. Chief Revisky indicated new
R-6 replaces the capabilities of both old R-6 and an engine. Since old R-6 has a
portable air cascade system which new R-6 does not have. The plan is to sell E-6-1 –
Pierce is already looking for a buyer. Old R-6 will be repurposed into a support
vehicle to be used only for structure fires, where SCBA bottles have to be refilled.
Chair Geddes asked which funds would be used for the extrication tool purchase.
Chief Revisky stated it would come from the Apparatus and Equipment Reserve of the
Capital Reserve fund.
No public comment.
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Motion: Trustee Zidack made motion to approve purchase of new extrication tool set,
as presented.
Second: Trustee Miller seconded the motion.
Vote: Unanimous approval.
[See Attachment A for extrication tool proposal.]
0:59:00

Discussion and Decision – Travel Expense Policy
Policy subcommittee did some work to simplify the previous version. It still
prevents use of HRFD funds for alcohol.
Trustee Shrauger likes the policy overall, except for allowing gratuities up to
15% for meals. He does want HRFD to reimburse for gratuities.
No public comment.
Motion: Trustee Zidack made motion to approve the Travel Expense Policy, as
presented.
Second: Trustee Tate seconded the motion.
Vote: Aye by Geddes, Tate, Zidack, and Miller. Nay by Shrauger.
[See Attachment B for approved Travel Expense Policy.]

1:03:46

Discussion – Policy Review Status
Lonna Braverman reviewed the master list of policies. 5 policies have been
approved by the Board, some are ready for Board review. The Gratuity Policy
will be deleted, since it handled in the Travel Expense policy. The Governance
Policy is a large document, needs to be reviewed. Others are in process of
being updated with format and correctness.
Trustees Shrauger and Geddes will review the Public Records Request Policy
in early April.
No public comment.
[See Board Packet for policy master list.]

1:06:24

Fire Chief’s Report
Fire Chief Jason Revisky presented the Fire Chief report.
He added there was a structure fire earlier in the day, and the automatic suppression
system put out the fire before HRFD arrived.
No public comment.
[See Board Packet for the Fire Chief’s report.]
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1:08:49

Trustees' Activities
Trustee Zidack said ongoing work on Dashboard continues.

1:09:42

Announcements
Items for next meeting:
 Updated signage for HRFD buildings. Trustee Shrauger would like to consider
signs that could display changing information.
 Publicizing annual May meeting to increase attendance.
Next Board meeting: Tuesday, April 16, 2019, 7:00pm at Sourdough station.

1:15:25

ADJOURNMENT
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Attachment A
Extrication Tool Proposal

Heiman Fire Equipment
Holmatro Tool Quote
Demo Tool Set
11-2-18
1-SR20PC2 Duo Pump

$5817.00

1-5240 Spreader

$4925.70

1-5050 Cutter

$4243.20

1-5350 Telescopic Ram

$3307.85

1-32’Core Hose Black

$604.50

1-32’Core Hose Green

$604.50

1-4350 Telescopic Ram

$3816.25
Freight

$280.00

Total

$23,599.00

Set Includes New Tool Warranty

Thank You,
Bill Wegner

Attachment B
Approved Travel Expense Policy

Hyalite Rural Fire District
Travel Expense Policy

DOCUMENT INFORMATION
Document Type:
Document Number:

Board Policy
2017-063

VERSION CONTROL
Version
1.0

Approved By
Board of Trustees

2.0

Approved Date
August 8, 2017
Not approved

3.0

Board of Trustees

March 19, 2019

Summary of Changes
 Original (original Document Number=201763)
 Changed Meals and Incidentals per diem
reimbursement amount from 120% to
100% of the GSA rates per motion at June
19, 2018 Board meeting.
 Changes to reflect applicability to Staff,
Volunteers, and Trustees.
 Standard formatting applied.
 Re drafting for clarity.
 Renamed to” Travel Expense Policy” from
“Travel and Meal Reimbursement Policy”.

PURPOSE
The purpose of this policy is to provide guidance and accountability for travel and meal reimbursement
for approved business travel related to the operations and governance of the Hyalite Rural Fire District
(HRFD). This policy applies to Trustees, Staff, and Volunteers. This policy does not apply to food and
meals provided to staff and volunteers in the course of regular training activities and fire operations.
The expectation is that expenses incurred during approved travel will be made in the interest of
efficiency and with parsimony to district taxpayers. Those contemplating authorized business travel may
find the GSA website a useful resource for trip planning.
Trustees exercise control over business-related travel expenses through the annual budgeting process
and by prior approval and post trip reporting at regular board meetings.
POLICY


Upcoming business-related travel for staff and trustees will be presented during regular board
meetings; staff travel noted in the Chief’s Report and trustee travel noted under Trustee
Activities.

2017-063 v3.0

HRFD Travel Expense Policy

Page 1 of 2



The Chief or Assistant Chief must pre-approve travel for volunteers and notify the District
Administrative Assistant of the approved travel.



Reimbursement requests for approved business travel and meals will be submitted in a standard
format prepared by the District Administrative Assistant. At a minimum, the format prepared
will include a statement of the purpose for travel. This document will be retained per District
policy.



HRFD credit cards, rather than personal cards or cash, will be used whenever possible.



In order to receive reimbursement, itemized receipts for all reimbursable expense must be
presented to the District Administrative Assistant.



Vehicle mileage reimbursement for personal vehicles will be at 100% of the current Federal rate.



When possible, airline tickets should be purchased 21 days in advance of departure.



Lodging should be selected to facilitate efficient execution of district business.



Meals will be reimbursed and gratuity may be made up to 15% of the total meal cost.



The HRFD will not reimburse the purchase of alcohol.
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HRFD Travel Expense Policy
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